


International Partner
Meeting 2025 -
Exchange, innovation,
and partnership

hat an inspiring

event! From

8-11 September
2025, over 35 international
partners met to exchange insights
on products, markets, and future
concepts. They brought with them
considerable expertise, energy, and
team spirit.

Engaging presentations provided in-

spiration and valuable insights:

e Neutral vs enzymatic — cleaners
and procedures

e  Reprocessing of robotic instru-
ments

e  Practical examples from MDR/
CSSD/SPD and future trends.

In interactive workshops,
we worked on topics such as:

e Market and Mega Trends

e  Sustainability

e  From products to concepts

e Best practices in customer
management

This led to not only new ideas but
also fresh perspectives.

Dr Matthias Tschoerner
gives a presentation on
sustainability in instrument
reprocessing.



One highlight was the PRACTICAL
PRODUCT WORKSHOPS in small group -
intensive training sessions with our
experts. One participant summed it up
perfectly:

“It was quite impressive to see how
different our markets are — yet how
similar our challenges are. The
exchange here has opened up new
perspectives for me.”

The international dialogue showed how
valuable diverse perspectives are for
drivinginnovation and shapingthe future
together. The event concluded with a
dinner at the Ubersee Club Hamburg -
an evening full of conversation and
Hanseatic charm. We would like to thank
all partners for their open exchange,
inspiring contributions, and shared
vision. Together, we can look to the
future with confidence.

Interactive workshop

with partners

r. Weigert is delighted to

announce that, with the
establishment of our 10th
subsidiary, we have taken another

important step in the consistent
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New subsidiary in Portugal

implementation of our growth
strategy. This expansion is a clear
sign of our commitment to further
strengthening our presence
Europe and being even closer to
our customers.

We are proud to count many
satisfied customers in Portugal
among our partners. Many of
them have deliberately chosen the
quality and reliability of Dr. Weigert
products. To honour this trust
and further optimise our service,
we have combined responsibility
for the Spanish and Portuguese
markets under one management.

in

Gilberto  Fernandez,  Managing
Director of the new subsidiary,
will now be responsible for both
countries. This decision is based
on the strategic consideration
of efficiently managing the very
similar market conditions on the
Iberian Peninsula with a customer-
oriented approach. We aim to create
synergies through this consolidation
and offer our customers in Spain
and Portugal genuine added value.
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Dr. Weigert current

Company Conference &
Family Day - Review

What a weekend! Finally, it was that time again: In May, Dr. Weigert held
a major company conference, and it couldn’t have been more enjoyable.
Colleagues from office and field sales came together on Friday — there
was food, laughter, dancing and, above all, celebration together.

On Saturday, everything revolved around family at our Hamburg site.
While visitors explored fascinating insights in the laboratory, production,
and administration, outside there were hands-on activities, delicious
food, and smiling children in the sunshine.

The hands-on technology, small experiments, and the chance to “see
where Mum or Dad works” generated great enthusiasm. Many thanks

to everyone who took part, organised, prepared, helped out, or simply
contributed to the great atmosphere. It was a weekend that will stay with
us for a long time.

Ready to row:
Rowing Against Cancer

Following the successes of the past two years, two

Dr. Weigert teams once again took part in the 2025 charity
regatta “Rowing Against Cancer” on the Outer Alster.

In the weeks beforehand, our coach, Martin Kern, once
again tirelessly trained the rowing team whether in wind,
rain, or sunshine.

Many thanks to all the rowers, to Martin Kern, and to all
colleagues who cheered on the rowing team with a loud
and rhythmic “PULL” on 20 July 2025.

Top row, from left to right: Martin Kern, Ilona Reifenrath, Johannes Lenz, Sabrina Kastl,
Delphine Haase, Helge Pfullmann; bottom row: Andreas Erikson, Enma Pohl
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Time to cycle - travelling
sustainably with the bike station.

Sustainability starts in everyday life — and at Dr. Weigert, it’s also on two wheels.
In our bike hub, all employees have access to free charging stations for e-bikes ?
and e-scooters. Anyone who comes to work by bike or scooter can conveniently

and sustainably charge their vehicle — completely free of charge.

Using the charging points is simple and straightforward. In this way, we are jointly
contributing to reducing CO, emissions and promoting a healthy, sustainable
mobility culture within the company.

Project: Ghanahilfe e.V.

The Ghanahilfe e.V. project has been supporting the construction
and equipping of hospitals, schools and children’s homes for ‘ J
street children in Ghana for almost 20 years with the help of 2 i Commited to
donations. B development:

Dr. Weigert has also been supporting this association for many Ai ; — Oour support for
years. During this time, Detmer Hasselmann, the founder and R A E e Ghanahilfe
coordinator of the project, has been able to complete key ' N
projects and initiate new ones. These include the school project
in Asamankese and the school in Kumasi/Offinso, where 480
children are being taught.

When Detmer Hasselmann visited the projects in Ghana again
in spring 2020, he was accompanied by a television crew

from Cologne. In the resulting video, he talks about how the
Ghana project promotes the principle of helping people to help
themselves.

Spin to win!

At a trade fair event, deputy youth fire brigade leader Marvin Lehrmann took the
top prize on the Dr. Weigert prize wheel — a giant Grisu.

On 20 August 2025, we officially handed over the prize to the Bortfeld children’s
and youth fire brigade. The excitement was huge — among both the children and
the adults. Grist will now accompany the fire brigade at events and bring many
smiles to children’s faces.

We would like to warmly thank Marvin for taking part and wish the Bortfeld fire
brigade lots of enjoyment with their new mascot.
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Experience Dr. Weigert live.

Visit us. For the latest information on trade fairs and
events, please scan the QR code or visit our events
calendar www.drweigert.de

We print sustainably:
Our update magazine is produced in an
environmentally friendly way.

The Forest Stewardship Council (FSC®) is an international
MIX organisation that works to ensure sustainable and responsible forest
Papier | Férdert management. The aim of the FSC® is to protect and preserve the world’s
gute Waldnutzung . o .
FS o forests by promoting the principles of sustainable forestry. These
www.fsc.org FSC C004867 a Q o ¢ o .
include protecting the environment, taking social needs into account,
and ensuring economic viability.

CO; compensated of a company or product are reduced as far as possible and that any
Kima-druck de remaining emissions are offset through measures such as reforestation

ID-No. 25213140

g TTW The “climate neutral” label means that the greenhouse gas emissions

or support for climate protection projects. This helps to minimise CO,
‘You can find more information on the calculation . . .
Tt o GseRg e eectod IR emissions and combat climate change.

climate protection project at klima-druck.de/ID.

And for even greater sustainability: You can also receive update by
email. Simply subscribe to our newsletter.
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